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Revised Ferry Schedule! Kim Munroe 

Kim Munroe has worked 

for CTC for 22 years!  

This picture was taken  

in her first year with the 

company.  

Kim’s father worked for 

IBM and the family 

moved frequently. She 

has lived in NY, FL, CT, 

CO, and CA, to name a 

few places. Kim has 5 

brothers (including Cap-

tain Darren) and 3 step-

sisters. She met her hus-

band Ralph after moving 

to Harpswell to be near 

her mother.  Ralph and 

Kim met at a dance on 

Orrs Island and were 

married in 1989 on 

Chebeague. They have 

two daughters, Lida (20) 

and Megan (18).  

Kim has filled many jobs 

at CTC including park-

ing lot attendant, deck-

hand, bus driver, and 

barging and charter 

deckhand. The only job 

she hasn’t had is captain 

(although she knows how 

to run the ferry!). 

Kim  has given her all to 

CTC.  For a couple of 

years she worked seven 

days per week (from the 

first boat to the last) 

from Labor Day to Co-

lumbus Day  alternating 

between deckhand and 

bus driver!. 

Kim says the biggest 

benefit of working at 

CTC is that it lets her 

stay on the Island close 

to family. 

We want to thank Kim 

for her many years of 

dedicated service! 

CTC Staff  in the  

Spotlight 

REVISED FERRY SCHEDULE 
 Summer 2011 (effective 6/21/2011) 

Bus 

Leaves 
Lot 

Boat 
Leaves 

Chebeague 

Boat 
Leaves 

Cousins 

Day 

MON TUE WED THU  FRI  SAT  SUN 

6:30 AM 6:40 AM 7:00 AM x x x x x x   

7:55 AM 8:00 AM 8:30 AM x x x x x x x 

9:55 AM 10:00 AM 10:30 AM x x x x x x x 

10:55 AM 11:00 AM 11:30 AM x x x x x x x 

                    

12:55 PM 1:00 PM 1:30 PM            x  x 

2:10PM 2:15 PM 2:45 PM x x x x x x x 

3:25 PM 3:30 PM 4:00 PM x x x x x x x 

4:25 PM 4:30 PM 5:00 PM x x x x x   x 

5:55 PM 6:00 PM 6:30 PM x x x x x x x 

6:55 PM 7:00 PM 7:30 PM         x     

7:55 PM 8:00 PM 8:30 PM x x  x  x    x  x 

8:55 PM 9:00 PM 9:30 PM  x   x    x    x 

9:55 PM 10:00 PM 10:30 PM         x x   

After receiving feedback from a 

number of our customers, we 

have revised our Summer Ferry 

Schedule by adjusting the times 

for three trips. Please see the 

highlighted areas in schedule 

below.   

The schedule was designed to 

achieve two objectives: 1) pro-

vide a schedule that met the 

needs of most customers, and 2) 

contain or reduce transporta-

tion costs. It adds a trip on Fri-

day and on Sunday to accom-

modate weekend visitors and 

provides a “layover” period to 

reduce congestion at Cousins 

Island.  

The schedule allows CTC to 

manage payroll costs more ef-

fectively.  Since January, we 

have added 5 trips per week to 

the schedule without raising 

costs beyond 2010 levels.  This 

can only be accomplished with 

closer management of other 

expenses, especially in light of 

rising fuel costs.  Some changes 

in the schedule, such as having 

a mid-day break period and 

earlier end of day trips are cost 

savings measures.    

We understand that the new 

schedule does not meet all the 

needs of all residents and visi-

tors.  However, we feel it is the 

best balance between the trans-

portation needs of the commu-

nity and the need to contain 

costs and avoid price increases. 

The schedule may be subject to 

further adjustment in the fall.  

The need for a layover period 

will be evaluated. Also, the 

transportation needs of the 

school children and Chebeague 

teachers must be examined. We 

will be working with the school 

department on this issue over 

the summer. 

Copies of the new schedule will 

be printed and available on the 

boat and bus as soon as possi-

ble. 

As always, we welcome your 

input.  Call Martha at the Busi-

ness Office at (207) 846-5227 or  

the Carol  at (207) 319-3061. 

Stockholder Meeting 

7/16 at 9:00AM at Hall 


